
   

 

Brighton Central Schools District 
2035 Monroe Avenue, Rochester NY 14618 

Minutes Audit Committee Meeting – February 9, 2021 
Via: Zoom 

 
Attendance: Trustees Mark Kokanovich; Larry Davis; Karen Hatch;  
Lou Alaimo, Assistant Superintendent for Administration; Dahlia Watts, Director of Finance;  
Michelle Norton, Claims Auditor; Jim Buffum, Internal Auditor 
 
Discussion Topics and Minutes/Action Items: 
 
1.  Review of Minutes from February 9, 2021 meeting  

• Minutes from February 9, 2021 were reviewed and approved.  
 

2.  Internal Audit Risk Assessment Update  
• Jim Buffum presented the updated risk assessment. A summary of the control cycles and their 

associated level of risk was discussed and the focus area for the next cycle audit was reviewed.  
 

 3. Review of Claims Audit Report (September through January 2021)  
• Michelle Norton presented the claims audit report.  Discussion followed regarding the claims 

audit process and opportunities for additional training.  
  

4.  Follow up on Corrective Action Plan – Extraclassroom Audit   
• The corrective action plan for the extraclassroom year-end audit was reviewed. A discussion of 

the audit comments and resolution followed.   
    
5.  Capital Project Update  

• Mr. Alaimo discussed the financial status of the capital project.  
 

6.  Use of Reserves   
• Mr. Alaimo discussed the use of reserves and a short-term financing strategy. An assessment of 

the District’s financial condition and strategies to implement Full-Day K without other program 
reductions was reviewed.   
 

7.  Next Meeting 
• The next meeting is scheduled for June 15, 2021. 

 
 


